
Project Results
Participants engaged in a wellness-based intervention called "Wellness on Wheels"
that could be completed both at home and at work. The activities included
individual and group-based components focusing on mindfulness exercises,
physical activity routine, safe stress management techniques, and much more.

Figure 1
Eight Dimensions of Wellness

This capstone project addressed work-related stress among manual laborers in healthcare and how it impacts occupational and family roles. Increased
stress among this population can limit healthcare workers’ ability to perform necessary roles both at home and at work, ultimately decreasing their
productivity and increasing burnout. The purpose of this Program Development and Evaluation type capstone was to design, implement, and evaluate
a wellness program using the Eight Dimensions of Wellness. Interventions focused on practical and accessible stress management techniques and
activities tailored to meet the specific demands of the manual laborers. Outcomes were assessed through a pre- and post- survey, satisfaction survey,
and participant feedback. The overall findings support the value of wellness programming, and the project highlights the importance of holistic,
occupation-based approaches to supporting healthcare workers. 
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BRIEF: This capstone focuses on developing and implementing a
burnout-prevention program for manual laborers in healthcare, using the
Eight Dimensions of Wellness Model (Swarbrick, 2006) (see Figure 1 &
Table 1). Grounded in occupational therapy principles, the project
promotes occupational balance, self-awareness, and effective coping
strategies while also highlighting non-traditional mental health
occupational therapy in preventative care.
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PROBLEM STATEMENT: Manual laborers in healthcare have
an increase in work-related stress, affecting their ability to fulfill
their role as parents, resulting in decreased productivity and
increased burnout (Eftekhar et al., 2021; Eklund & Bäckström,
2023; Hulsegge et al., 2020; Wang et al., 2022).

PURPOSE STATEMENT: The purpose of this Program
Development and Evaluation type capstone project is to develop
positive coping strategies within manual laborers in response to
work-related stress. As a result, this capstone intends to minimize
burnout in workers with the dual role of parent and worker. This
capstone will implement stress-
response training for workers and employers to
manage workplace stress with the aim of increasing the
effectiveness of parenting roles for manual laborers. 

OVERVIEW



OT Implications
Education: This capstone project raises awareness of
the role occupational therapy (OT) can play in
addressing burnout, identifying stressors, and addressing
psychosocial well-being.
Advocacy: Findings highlight the value of OT
promoting occupational balance and healthy routines at
home and at work. 
Practice: OT can enhance self-awareness, helping
employees recognize early signs of burnout and stress.
Advocacy: OT can advocate for workplace adaptations
to reduce physical and mental strain.
Leadership: Implementing mental health and wellness
into OT practice expands the role of OT in non-
traditional and preventative care settings.

Limitations
Findings were based on self-reported data, which may be
subject to bias. Participation was voluntary, which may limit
participation and not represent all departments. This project
did not include objective outcome measures or staffing
contrasts. The data was not paired, which skewed pre/post
data outcomes.

Clinical Bottom Line
Incorporating practical and accessible coping strategies into
daily routine can effectively reduce burnout symptoms and
enhance participation, health, and productivity in manual
laborers in the healthcare setting.

Next Step Recommendations
Expand through implementation and evaluation of already
in place programming. Collaborate with employees to
support sustainable change, and conduct follow-up
assessments to help determine long-term effectiveness and
opportunities to expand. To address the limitations, future
studies could strengthen the findings by using paired data
and expanding participation to all departments.

Outcomes
Through project implementation, participants improved in
recognizing the early signs and behaviors of burnout and
gained evidence-based strategies to build resilience and
support well-being. Post-surveys demonstrated a 26.35%
increase from the initial pre-survey (n=10) (see Figure 3),
supporting the relevance and applicability of the intervention
in promoting well-being at home and at work. Through this
capstone experience, I synthesized the physical dimension of
wellness by analyzing job descriptions, completing
decontextualized activity analysis, and updating the physical
demands of required job activities to better understand the
relationship between workplace ergonomics, physical strain,
and burnout. 
Key Findings 

OT intervention can effectively enhance employees’
ability to recognize and address burnout.
Key approaches include:

Education on burnout and wellness strategies.
Workplace adaptations to support employee needs.
Routine implementation of strategies to improve
occupational balance.
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