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ABSTACT

This capstone project addressed work-related stress among manual laborers in healthcare and how it impacts occupational and family roles. Increased
stress among this population can limit healthcare workers’ ability to perform necessary roles both at home and at work, ultimately decreasing their
productivity and increasing burnout. The purpose of this Program Development and Evaluation type capstone was to design, implement, and evaluate
a wellness program using the Eight Dimensions of Wellness. Interventions focused on practical and accessible stress management techniques and
activities tailored to meet the specific demands of the manual laborers. Outcomes were assessed through a pre- and post- survey, satisfaction survey,
and participant feedback. The overall findings support the value of wellness programming, and the project highlights the importance of holistic,
occupation-based approaches to supporting healthcare workers.

OVERVIEW

BRIEF: This capstone focuses on developing and implementing a
burnout-prevention program for manual laborers in healthcare, using the
Eight Dimensions of Wellness Model (Swarbrick, 2006) (see Figure 1 &
Table 1). Grounded in occupational therapy principles, the project
promotes occupational balance, self-awareness, and effective coping
strategies while also highlighting non-traditional mental health
occupational therapy in preventative care.

PROBLEM STATEMENT: Manual laborers in healthcare have
an increase in work-related stress, affecting their ability to fulfill

Table 1
Participant Demographics Characteristics (N=44)

Total # of Employees
Invited Mean N (%)

Characteristic ‘Total Participants

Mean N (%)

Completed Surveys
Pre- Wellness Program
Post- Wellness Program
Clinical

33 (12.54%)
10 (3.80%)

n=263

5(1.90%)
14(5.32%)
8 (3.04%)
18 (6.84%)

=44

4 (9.09%)
8 (18.18%)
5 (11.36%)
0(0%)

Department

Materials Management
Environmental services
Maintenance

Nutrition Service

Home health
Emergency Care
Ohbservation
Laboratory

9(3.42%)
21 (7.98%)
2(0.72%)
24(9.13%)

0 (0%)
6 (13.64%)
0(0%)
5 (11.36%)

their role as parents, resulting in decreased productivity and
increased burnout (Eftekhar et al., 2021; Eklund & Béckstrom,
2023; Hulsegge et al., 2020; Wang et al., 2022).

PURPOSE STATEMENT: The purpose of this Program
Development and Evaluation type capstone project is to develop e

Nursing Float Pool

18 (6.84%)
11(4.18%)
28 (10.65%)
41 (15.59%)

6 (13.64%)
0(0%)
0(0%)
8 (18.18%)

Imaging services
Respiratory
Ambulance
Medical/Surgical unit

20 (7.60%)
10 (3.80%)
16 6.08%)
8 (3.04%)

1(2.27%)
0(0%)
1(2.27%)
0,0 o o 0,0 0 . 0(0%)
positive coping strategies within manual laborers in response to

Noete. n = 44 reflects employees who attended at least one wellness program impl

session across dep included 33 pre-impl ion surveys and

[10 post-i

work-related stress. As a result, this capstone intends to minimize Survey

surveys leted by participating employees.

burnout in workers with the dual role of parent and worker. This

capstone will implement stress- Figure 2
response training for workers and employers to

Mean Satisfaction Pre-Post Scores (n=33)

Overall, 1 am satisfied with my current job.

manage workplace stress with the aim of increasing the

effectiveness of parenting roles for manual laborers.

ome of the answers below?

Using your of “burnout”, pl

My professional values are well aligned with these of my department leaders?

“The degree te which my care team works efficiently together is? E——

1 feed n great deal of stress hﬂmolmyj,nh?m

The amaunt of time {spend on the electronis medical record (EMR) at hame is? ey
EX
Sulficlemcy of time for documentation is? T 4

Social
Building Strong
39

relationships and Which number best describes the atmosphere in your primary work arca” IEEG—T Y'Y
supportive connections to 3.5

develop a sense of Occupational My control over my workload is? [EEEEETY

Environmental a2

Occupying pleasant,
stimulating, supportive
environments

Financial
Satisfaction with
current
and future finances

Intellectual
Maintaining and
expanding knowledge
and skills, and

ing creative

belonging

8 Dimensions

of
Wellness

Spiritual

Discovering and

abilities

meaning and
purpose in life

your sense of

Finding satisfaction and
enrichment in the work you
provide
and do everyday

Physical
Acknowledging the
importance of good sleep,
nutrition,
and physical activity

Emotional
Coping with life in healthy
ways and acknowledging
and expressing emotions

appropriatly

The EMR adds to the frustratian of my day? I T

] 1 2 3 4 5

®Post-Test W Pre-Test

Note. Range of item responses: Question 1. 1=dissatisfied 5=satisfied, Question 2. 1=
Completely Burned-out 5= No symptoms of Burnout, Question 3. 1= Strongly Disagree 5=
Strongly Agree, Question 4. 1= Poor- 5= Optimal, Question 5. 1= Strongly Disagree 5=
Strongly Agree, Question 6. 1= Excessive 5= Minimal/None, Question 7. 1= Poor 5= Optimal,
Question 8. 1= Hectic- 5= Calm, Question 9. 1= Poor 5= Optimal, Question 10, 1= Strongly
Disagree 5= Strongly Agree

Project Results

Participants engaged in a wellness-based intervention called "Wellness on Wheels"
that could be completed both at home and at work. The activities included
individual and group-based components focusing on mindfulness exercises,
physical activity routine, safe stress management techniques, and much more.




Figure 3
Mean Mini-Z Total Pre- Post- Survey Scores (N=10)

Figure 4
Mean Mini-Z Subscale 1&2 Pre- Post- Survey Scores
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Naote. The bars represent the mean scores for Subscale 1 (burnout) and Subscale 2 (stress)
from the Mini-£ Burnout Survey collected before (pre-survey; n = 33) and after

(post-survey; n = 10) the wellness program implementation.

Note, Mean todal scores from the Mini-Z Bumout Survey is presented for pre-survey (n= 33)
amd post-gurvey (no= 10) participanis following the implementation of the workplace wellness
program. >=2{0 is considered representative of a joyful work environment.

Outcomes
Through project implementation, participants improved in
recognizing the early signs and behaviors of burnout and
gained evidence-based strategies to build resilience and
support well-being. Post-surveys demonstrated a 26.35%
increase from the initial pre-survey (n=10) (see Figure 3),
supporting the relevance and applicability of the intervention
in promoting well-being at home and at work. Through this
capstone experience, I synthesized the physical dimension of
wellness by analyzing job descriptions, completing
decontextualized activity analysis, and updating the physical
demands of required job activities to better understand the
relationship between workplace ergonomics, physical strain,
and burnout.
Key Findings
« OT intervention can effectively enhance employees’
ability to recognize and address burnout.
« Key approaches include:

o Education on burnout and wellness strategies.

o Workplace adaptations to support employee needs.

o Routine implementation of strategies to improve

occupational balance.
OT Implications

 Education: This capstone project raises awareness of
the role occupational therapy (OT) can play in
addressing burnout, identifying stressors, and addressing
psychosocial well-being.
Advocacy: Findings highlight the value of OT
promoting occupational balance and healthy routines at
home and at work.
Practice: OT can enhance self-awareness, helping
employees recognize early signs of burnout and stress.
Advocacy: OT can advocate for workplace adaptations
to reduce physical and mental strain.
Leadership: Implementing mental health and wellness
into OT practice expands the role of OT in non-
traditional and preventative care settings.

Limitations

Findings were based on self-reported data, which may be
subject to bias. Participation was voluntary, which may limit
participation and not represent all departments. This project
did not include objective outcome measures or staffing
contrasts. The data was not paired, which skewed pre/post
data outcomes.

Clinical Bottom Line

Incorporating practical and accessible coping strategies into
daily routine can effectively reduce burnout symptoms and
enhance participation, health, and productivity in manual
laborers in the healthcare setting,

Next Step Recommendations

Expand through implementation and evaluation of already
in place programming. Collaborate with employees to
support sustainable change, and conduct follow-up
assessments to help determine long-term effectiveness and
opportunities to expand. To address the limitations, future
studies could strengthen the findings by using paired data
and expanding participation to all departments.
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